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A note from the CareerLove research team
We're excited to publish the results from our first research project.
CareerLove's mission is to change the game so more people can love
what they do.
We analyze the behaviors and mental patterns of people who love
what they do and de-code the data to uncover what works. We think
of this work as something like mapping the Career Love Genome.
In January 2020, we commissioned this study to try to disprove the
widely held belief that only the lucky get to do what they love.
Our research destroys this myth. Creating a fulfiling career has nothing
at all to do with luck and everything to do with intention.
We studied the thoughts and habits of over 1200 people in 6 global
cities to understand what it takes to have a meaningful and enjoyable
career. We've learned so much about how people cultivate a deeply
personal connection with their work.

Key finding #1 the 5 dimensions of career fulfilment
There are 5 areas of focus that were common among those who love
their work. They actively work to create careers that are: fun, adaptive, social, transformative and meaningful.
Key finding #2 different careers have different shapes
We applied a scoring approach to these 5 focus areas and plotted it
on a spider-chart. We realized there was a typical shape among
people who identified as having high levels of career fulfilment. We
dug deeper using demographic analysis and saw that these shapes
change across industries, geographies, age groups and genders.
This is a breakthrough moment for us. With these findings we want to
empower thousands of people, like you, to develop the knowledge
and skills required to change the shape of their careers.
2020 was a crazy year, filled with disruption, uncertainty and hardship
for many of us. The world of work has changed forever. Our hope is
that we've been able to create something helpful and hopeful from
2020. As many people reconsider their approach to working life,
we're here to help them go beyond surviving, start thriving and build
careers that they truly love.

About the study
Our question was simple: how do you
become someone who loves what
they do?
We designed an assessment based on
academic studies into career fulfilment,
to try and uncover the habits, behaviors and mindsets of people who identify as being someone who loves what
they do.
We engaged the research team at
Qualtrics to help us develop the
assessment in a way that would capture measurable and actionable
insights.

We launched the study in 2 waves
across January and February 2020,
receiving a total of 1246 responses in
the following 6 Cities:
· London
· Vancouver·
· Hong Kong

· New York
· Sydney
· Dublin

We set quotas for:
Gender - 50% male, 50% female
City - target of 200 responses from
each of the 6 targeted cities.
· 18-20: 10%
· 21-24: 14%
· 25-29: 15%
· 30-34: 15%
· 35-39: 15%

· 40-44: 13%
· 45-49: 10%
· 50-59: 5%
· 60+: 3%

We completed statistical analysis of the
data to identify key trends and corelations. This report outlines the key findings from the research. We discovered
some very interesting things about
career fulfilment.

Key Findings

Fun
They get their enjoyment from work
People who love what they do prioritize tasks and experiences they enjoy over ones they dislike.

Adaptive

The 5 dimensions of
career fulfilment
Top respondents achieved scores in the
top 10%. These are people who love
what the do. They focus on creating
positive experiences in these 5 areas:
fun, adaptive, social, transformative and
meaningful.

Their work adapts as their priorities change
Top respondents focus on developing a track record for
excellence and proving their value to help them gain
greater control over how, when and where they work.

Transformative
Their work transforms them
People who have high levels of career fulfilment use their
career to change and grow personally. Their progress at
work helps them become the best version of themselves.

Social
They belong to communities they care about
Top Respondents harness the power of social connection at work to develop a feeling of belonging.

Meaningful

Their work makes a difference and is an important part of
who they are
People who love what they do use their unique skills and
talents to positively impact others. Serving others is very
important to top respondents.

The shape of your career
The shape of a person's career is created by measuring the attention they give to each of the 5 career
dimensions.
By applying weighted scoring to our assessment questions and collating the average scores across
all 5 dimensions, we've mapped the career shape of the highest scoring respondents.
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Insights from the
CareerLove top 10%
Top respondents feel their work has a positive impact on other people's lives. They focus on developing a career
vision, upskilling and building a reputation for delivering quality work. While the research shows fun and friendship
are important for career fulfilment, top respondents seem to be okay with a lesser focus on these two elements.

98%

Have a clear vision of
what they want and
the type of work they
want to do

95%

Carefully build a
reputation over time
for quality work and
delivering results

97%

86%

95%

76%

Identify relevant skills
to help them progress
and work hard at
improving in these
areas

Say their work is
important and makes
a positive difference in
people’s lives

Have fun when they
are working

Have work
friendships that are
important to them

CareerLove Insights

What’s love got to
do with it?
We compared scores across Gender and Location to see who loves their Careers most.

Average overall score by gender
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Average overall score by country
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males: 2.86
females: 2.78

3.02
USA

2.78
Canada

2.85

Australia

2.78

Ireland

2.80

Hong Kong

2.69

UK and NI

Men love their careers more than women, but scores vary for different
age groups.

People in the USA love their careers the most with the highest
average overall scores. Followed by Australia, with Hong Kong in
3rd place.

Men and women's scores are similar up until their mid-30s. Women
tend to start enjoying their careers less around this age. Men seem to
start enjoying their work more as both groups approach retirement.

UK and Northern Ireland workers love their career least, ranking
the lowest for overall average scores. Ireland and Canada are
tied for 2nd lowest.

Love fun and friendship,
avoid futility
The highs and lows that shape a career. We analyzed the data from our study to find what has the biggest
impact on career fulfilment. The top 3 things are: fun, friendship and futility.
I have fun at work

Friendships at work

I have lots
of fun at
work

My work is
important to others

Yeah, my work
friends are
the best
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I don’t have
friendships with
people at work
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No, my work
isn’t fun
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Oh definitely no.
Not even a little
bit.
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Sometimes I have fun

Work friends are OK, but
I prefer my real friends

0

Fun is the biggest driver of career fulfilment. People
who have lots of fun at work outperfirm the global
average by 29%.

Friendships are the second biggest driver of career
fulfilment. People who have important friendships at
work outperform the global average by 21%

Not so much

Futile work has a negative impact. People who see
their work as not being important to other people
underperformed against the global average by 52%

Love over time
Insights on how career fulfillment and the shape of our careers change as people move through life.
Average overall score by age group
The ups and downs
It seems people go through
numerous 5 year cycles of
ups and downs.
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Average overall score by age and gender

The gender flip & switch
Men and women experience similar ups and
downs through their 20s and early 30s, then we
diverge. Men enjoy career highs in the 40-44 age
group, while career fulfilment for women dips.
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Love of workplace
How work environment effects career fulfilment.

Fun is a serious business

Be yourself

Living your best work life

People who said their employer promotes a
fun working environment, outperform the
global average score by 17%.

People who said their workplace did not enable
them to comfortably express who they are underperformed against the global average by 37%,
making this the biggest blocker of career fulfilment

A work environment that supports employees in
becoming the best version of themselves is the
2nd highest driver (+15% global average). Also,
the absence of such a culture is the 2nd biggest
blocker (-37% global average)
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Love of industry
Insights into the top fulfilling industries
Caring professions have rewarding work at their core. This is the leading sector for fulfilled workers. Industries
where overall fulfilment scores are highest are different for men and women. Women in tech manufacturing
outperform the average scores for all women by 25%, whereas this industry doesn't even appear in the top
20 industries for men.
MALE

FEMALE

Top Performing
Industries + Score

Top Performing
Industries + Score

Nursing and residential care facilities 4.13

+44%

Nursing and residential care facilities

4.43

+60%

Animal production 4.00

+40%

Heavy and civil engineering construction

4.11

+49%

Waste management and remediation services 4.00

+40%

Sporting goods, hobby, book & music retail

3.63

+31%

Beverage & tobacco product manufacturing 4.00

+40%

Animal production

3.61

+30%

Motion picture and sound recording industries 3.85

+34%

Apparel manufacturing

3.49

+26%

Computer and electronic production manufacturing

3.47

+25%

global average for males 3.12

score vs. male average

global average for females 2.95

score vs. female average

Love for knowledge
Education plays an important role in career fulfilment
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PhD
Master’s degree
Bachelor’s degree
Other 3rd level
qualification
High school diploma/
secondary school cert
If you’re going to college, aim for a Master’s or a PhD
Higher education has a clear relationship with career fulfilment. PhD holders
ranked 1st (+19% global average) with masters degree ranking 2nd (+9%
global average). The difference between high school diploma and Bachelor's
degree is insignificant and both underperform against the global average.

Love being the boss
People who work for themselves report higher levels of career fulfilment.
Self-employed respondents outperform the global average by 11%
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What’s next?
Explore CareerLove

CareerLove’s next move

Visit us at CareerLove.org to get your free Scorecard and find out
the shape of your career. Download your personalized Playbook
to get recommended actions on your unique shape.

We're conducting further studies to bring you more insights into what it
takes to create a fulfiling career. We've updated our assessment to
capture the changing landscape of work due to the global pandemic.
The 2021 Research Yearbook will provide unique insights on a unique
time in the world of work.

Dive deep into the world of CareerLove with our podcasts and
videos. Hear from people who are achieving career happiness.
Learn their tips and tricks to design a career you love.
Join us on LinkedIn for more articles, videos and analysis as we
uncover the truth about career fulfilment.

We're going to be producing new shows and creating a rich content
library of illuminating career stories to inform and inspire.
If you'd like to work with CareerLove or support our mission in helping
people love what they do, get in touch using our contact form on
CareerLove.org

careerlove.org
linkedin.com/company/careerlove-org/

